CURRICULAR REVIEW PROPOSAL

University of Nevada, Reno
March 1, 2010

The national and international recession has affected Nevada’s state agencies severely.  Nevada’s state fund revenues likely will not recover strongly for this and the next two biennia (5 years).  The challenge within the current biennium is to reduce annual, base spending by nearly $11,000,000. The University of Nevada, Reno will maintain strength in quality teaching, research and outreach capabilities with a two-part approach.  First, the University will narrow its scope by closing some programs completely to protect the current size and quality of remaining programs.  This will leave the University in a position to spring forward at the end of the recession with much of its current strength.  Second, the University will make further reductions in state fund expenditures in other areas.
The purpose of this document is to initiate the Academic Planning Process (Appendix A) which implements “curricular review” of programs prescribed by Nevada System of Higher Education Code Section 5.4.6.  The procedure and timeline for curricular review are shown in Appendix A and the relevant code sections related to curricular review and employee protections are shown in Appendix B.  The Institutional Strategic Plan of the University, adopted by the Board of Regents in December, 2009 and summarized in Appendix C, will guide decisions (the entire plan can be found on the website of the Office of the Provost).  Once a program goes through the curricular review process, the ultimate result may be program closure, separation of employees related to the program, and reversion of other budgeted funds.  Curricular review and the likelihood of losing employment and important programs will be stressful.  Resources of the University Counseling Service and the Employee Assistance Program (EAP) are identified with contact information in Appendix D.  Employee notification and reconsideration rights are provided at the websites listed in Appendix D.  Students with declared majors in programs subject to curricular review will be contacted for advisement on strategies to finish their desired degrees in the event of program closure.  The review process will operate on the following schedule:


1. The curricular review proposal is released Monday, March 1, 2010.


2. Units respond to proposed program closing by Friday, March 26, 2010.


3. Colleges respond and vote on the proposal by Friday, April 9, 2010.


4. The Faculty Senate reviews the proposal and other supplied information and makes a
recommendation to the President and Provost by May 7, 2010.


5. The President and Provost make their final decisions and propose appropriate program 
closures to the Board of Regents by May 14, 2010.

6. The Board of Regents decides on program closures in early June.  


7. Employees related to closing programs are notified of their termination by June 30, 
2010 and provided with rights of reconsideration and notification.

The primary criteria for the review of programs include:

1. Degrees granted.

2. Enrollment in the major.


3. Student Full Time Equivalent production.


4. Scholarship productivity.


5. External scholarship grant award and expenditure performance.


6. “Connectedness” or importance to the fulfillment of other programs at the University.


7. Centrality to mission.


8. National and international uniqueness of the program.


9. Other considerations to preserve complementary elements of programs.

PROPOSALS FOR CURRICULAR REVIEW

Proposal 1.  Department of Animal Biotechnology closure, including all related degree programs:
The Department of Animal Biotechnology and School of Veterinary Medicine is characterized by relatively low enrollment and low outputs of student credit hours and graduates.  Teaching is largely contained within the department and college and research is somewhat isolated, resulting in low impact on the rest of the University.  Biomedical research in stem cells is well-regarded.  The department is a high cost program requiring intense use of University facilities.  Key elements of the program can be preserved, viz., the pre-veterinary program, representing half of the departmental majors, can be fulfilled in Biology and/or Biochemistry and Molecular Biology (the School of Veterinary Medicine will be preserved) and a rangeland ecology position can be moved to a vacancy in Natural Resources and Environmental Sciences to fulfill the rangeland management program which is important to ranchers, mines, and agencies responsible for the 87 percent of Nevada land held by the federal government.  This proposal would close the BS degrees in Animal Science and Animal Biotechnology, the minor in Animal Science, and the MS in Animal Science.
Proposal 2.  Department of Resource Economics closure, including all related degree programs:
The Department of Resource Economics is characterized by persistently low enrollment and low outputs of student credit hours and graduates.  Teaching is largely contained within the college, except for the 58 percent of credit hours generated by teaching applied statistics for the campus.  The department has a significant grant record with half of the grant awards over the last three years going to two Extension specialists.  The department has a strong research publication record.  Key elements of the program can be preserved, including consolidating one split position into Sociology thereby retaining the applied statistics courses, and maintaining leadership for the University Center for Economic Development, a popular service to Nevada’s rural communities.  This proposal would close the BS in Agricultural and Applied Economics, the minor in Agribusiness, the BS in Environmental and Resource Economics, the minor in Natural Resource and Environmental Economics, and the MS and PhD in Resource Economics.
Proposal 3.  College of Agriculture, Biotechnology and Natural Resources (CABNR) closure and reorganization of remaining units:
CABNR provides important teaching, research and outreach contributing strategically to the University of Nevada, Reno mission.  The college contributes to the original purposes of the Land Grant University (Goal 1), traditional agricultural industries and renewable energy from biomass (Goal 2), preparation of pre-medicine and pre-veterinary medicine students, preparation of registered dieticians and nutritionists (Goal 5), and research and education in the basic biochemical sciences (Goal 1) and the environmental sciences (Goal 6).  However, the March, 2009 report of the Bureau of Economic Analysis showed that Agriculture as an industry contributed 0.2 percent of Nevada’s Gross State Product in 2004.  It is difficult to justify continuing a separate College of Agriculture in Nevada.  Most of the contributions of CABNR can be retained by significant reorganization of the college and closure of two departments.  Additional advantages to be achieved include building larger departments to achieve critical mass for unit leadership, unifying range science and two interdisciplinary graduate degree programs within a single department, improving compliance with federal regulations for the use of animals in research, and creating synergies for basic and applied biological and biochemical sciences.  This reorganization proposal entails the following:

a) Close the College of Agriculture, Biotechnology and Natural Resources as a separate college resulting in personnel and operating savings.

b) Close the Department of Animal Biotechnology and associated positions and operating expenditures.  Move one position to fill a vacancy in the Department of Natural Resources and Environmental Sciences to sustain range ecology and management.

c) Close the Department of Resource Economics and associated positions and operating expenditures.  Retain the Center of Economic Development in the Business Services Group or Extension and make one position whole in the Department of Sociology to sustain the Applied Statistics Program.

d) Merge the Department of Natural Resources and Environmental Sciences into the Department of Biology in the College of Science, retaining Experiment Station and Extension investments.

e) Merge the Department of Nutrition into the Department of Biochemistry and Molecular Biology, retaining Experiment Station and Extension investments and reporting to the College of Science.

f) Move the pre-veterinary medicine program and the BS/Vet degree to Biology and/or Biochemistry where the BS/MD programs reside. Relocate the School of Veterinary Medicine to the Department of Biochemistry and Molecular Biology.
g) Close the meat plant; the education program has closed.

h) Close the Main Station Farm; the primary purpose of the farm is for animal science teaching and research, variety testing, and some compost work which will be closed.

i) Relocate the Nevada Agricultural Experiment Station to the Vice President for Research. 

Proposal 4.  College of Education reorganization and closure of certain specialty programs and degrees:
A strategic goal (Goal 4) of the University of Nevada, Reno is to cooperate to prepare Nevada youth to participate in the world economy through education.  As the introduction to strategic goal 4 states:  “The future of any state and its economy lies in the capacity of its youth.  The educational system of Nevada is challenged.  The chance that a Nevada 19-year-old will enter college is lower than anywhere else in the nation.  For Nevada to be an economically competitive state, and to be attractive to a broader range of industry and creative talent, the state must offer an educated and skilled workforce.  The College of Education at the University of Nevada, Reno will concentrate its efforts to fulfill primary purposes.  This reorganization proposal entails the following:
a) Focus attention on preparing teachers, principals, and child and family development professionals for direct placement in pre-school and K-12 school positions with bachelor’s and master’s degrees.  Assure that teachers prepared at the University of Nevada, Reno have deep knowledge in pedagogy and subject content.
b) Serve as a catalyst for broad university relationships with public school systems statewide.
c) Close all post-masters degree programs in the College of Education and adjust faculty and operating expenditures to recognize this narrower scope of the College.  The College produced 174 bachelor’s (plus additional “completers”) and 162 master’s graduates in AY2008-9 and just 21 post-master’s graduates.
d) Close programs in School Psychology, Teaching Students of Other Languages (TESOL), Counseling, Marriage and Family Therapy, and Higher Education Leadership and adjust faculty and operating expenditures to recognize this narrower scope of the College.

e) Consolidate the College of Education into one unit of no more than 40 tenure-track faculty positions without departmental boundaries, resulting in a smaller administrative infrastructure.

This proposal would close MA, ME and MS degrees in all counseling fields and Teaching English to Students of Other Languages and all Education Specialist, EdD, and PhD degrees in the College of Education.

Proposal 5.  Closure of degree programs in German Studies, French and Italian in the Department of Foreign Language and Literature:
Foreign Language and Literature provides instruction in foreign languages for many students on campus, but produces a significant number of graduates in only Spanish.  Focusing effort to keep bachelor’s and master’s degrees only in Spanish will allow the University to maintain depth in the language and culture of Nevada’s growing Latino and Hispanic population and gain efficiency in providing foreign language instruction relevant to other majors on campus.  This reorganization proposal entails the following:

a) Maintain the bachelor’s and FLL master’s degrees in Spanish.

b) Close minor, major and FLL master’s degree programs in German Studies, French, and Italian and close positions related to these language degree programs.

c) Continue to respond to demand for lower-division language education in various language programs with lecturers and letter of appointment faculty.
Proposal 6.  Closure of the degree program in Interior Design:
The Interior Design program has been at the University for 40 years.  The program graduated 15 students in academic year 2008-2009.  The program is characterized as being taught largely by Letter of Appointment faculty and without a connection to other design programs.  The program has not been responsible for scholarship as are other programs in the research University.  This proposal entails closure of the BS degree in Interior Design.
Proposal 7.  Placement of certain graduate degrees on hiatus for five years, including the PhD degrees in Anthropology, History and Political Science and the Master’s degrees in Philosophy and Speech and Communications:
The doctoral programs in Anthropology, History and Political Science graduate less than one student per year and the masters programs in Philosophy and Speech Communications graduate 2 and 4 students per year, respectively.  This proposal entails putting these degree programs on hiatus for five years so the faculty can resume teaching responsibilities commensurate with Board of Regents workload guidelines, with savings generated from the release of temporary faculty positions.
Proposal 8.  Closure of the degree programs in Supply Chain Management (SCM):
Several faculty members in the Department of Managerial Sciences provide the specialization and BS degree in supply chain management.  This faculty has some of the lowest credit hour generation in the College of Business and in academic year 2008-2009 produced only 12 graduates of the College’s 228 bachelor’s degrees.  This faculty is active in outreach to industry and scholarship.  Two related faculty will be retained as core managerial science faculty to teach the required operations research courses.  This proposal entails closure of the BS in Supply Chain Management.
Proposal 9.  Closure of the degree programs in Statistics:

Statistics is an essential set of principles and operations important to all natural and social science disciplines at the University.  However, introductory statistics is taught in a number of departments, e.g., Economics, Resource Economics, Psychology, and Mathematics and Statistics.  The statistics faculty unit within Mathematics and Statistics contributes to introductory statistics but the upper division and graduate classes are not well subscribed and degree production is low.  During this curricular review the scope of the study will expand to include a review of how all of the introductory statistics offerings are provided with an objective to assure sufficient quality offerings in an efficient manner.  This proposal entails closure of the BS in Statistics and a master’s degree offering with a statistics concentration and related faculty positions and operating expenses.
Proposal 10.  Closure of the Division of Nutrition in the University of Nevada School of Medicine:
The Division of Nutrition is a small unit which duplicates the capacities of the Department of Nutrition elsewhere on campus.  Cost effectiveness is a factor. 

Appendix A

Academic Planning Process

Application of NSHE Code Sec. 5.4.6

University of Nevada, Reno 

March 1, 2010

1. An administrative unit, project, program or curriculum may be discontinued, reduced in size, or reorganized for bona fide reasons pertaining to the University’s mission as a consequence of the Academic Planning Process, which has been approved by President Glick.  The discontinuation, reduction, or reorganization may result in the layoff of a faculty member.

2. For the purposes of this Academic Planning Process, a change or elimination of a major, minor, degree, academic department, or college that could result in  elimination of tenured,  tenure track, or other positions  constitutes the discontinuation, reduction in size, or reorganization of an administrative unit, project, program, or curriculum and the Academic Planning Process must be followed.  The decision not to fill a position that already exists does not require the implementation of the Academic Planning Process. 

3. A proposal for the discontinuation, reduction, or reorganization of a unit, project, program, or curriculum (the Proposal) must include a statement of the basis for the discontinuation, reduction, or reorganization and the information and data upon which the rationale for the discontinuation, reduction, or reorganization is based. 

4. The Proposal under this Academic Planning Process must be initiated by the Provost, Dean(s), department chair(s), or Faculty Senate.  

5. A faculty member who is furloughed or threatened with lay off for curricular reasons as a result of the Academic Planning Process as set forth in Code section 5.4.7 shall be continued in employment in an appropriate qualified professional capacity within the University if possible and if the employment does not result in the termination of employment of another faculty member.

6. Written Proposals for the discontinuation, reduction in size, or reorganization of a project, program, or curriculum must be submitted to or proposed by the Provost by March 1, 2010, and must be sent concurrently to the department chairs and deans whose project, program, or curriculum is the subject of the Proposal.

7. Any department that is the subject of a Proposal shall review the Proposal and, through the Department Chair, submit any data or other documentation supporting or challenging the Proposal (the Department’s Response) to the appropriate Dean and the Provost by March 26, 2010.

8. Each Dean shall establish a College Review Committee to consider the Proposal, and the Department’s Response.  The College Review Committee shall make a recommendation in favor of or against the Proposal to the college faculty who shall vote in favor of or against the Proposal.  The College Review Committee may make additional suggestions regarding the Proposal, but must make a recommendation for or against the Proposal.  The College Review Committee’s recommendation and the results of the vote of the college faculty shall be sent to the Faculty Senate Chair and the Provost by April 9, 2010.

9. The Faculty Senate shall establish a Faculty Senate Review Committee to review all department responses, college recommendations, and the results of all college faculty votes and shall make recommendations to the Senate.  The Senate shall vote in favor of or against the recommendations and the results of the Senate’s vote shall be sent to the President and the Provost as recommendations for action by May 7, 2010.

10. The President and Provost shall review the recommendations of the units, colleges and Faculty Senate and make decisions regarding the recommendations.  Faculty whose employment is affected by the decisions shall be notified within a reasonable time but in any event no later than June 30, 2010.

11. A faculty member may seek reconsideration of the furlough or lay-off decision as set forth in Code section 5.4.7.   

Appendix B
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5.4.6 Curricular Reasons for Termination. A faculty member may be laid off because an administrative unit, project, program or curriculum has been discontinued, reduced in size or reorganized for bona fide reasons pertaining to the missions of the System institutions resulting in the elimination of the faculty member's position. Such curricular revisions shall come as a consequence of the academic planning process as established in writing and approved by the presidents of the member institutions affected, and which may be set forth in the institutional bylaws. For faculty members of the Desert Research Institute, however, refer to Section 5.8 of the Nevada System of Higher Education Code. 

5.4.7 Procedures for Furlough or Termination of Employment Due to Financial Exigency or Curricular Reasons. 

(a) If a faculty member is furloughed or is threatened with lay off or is laid off because of financial exigency or for curricular reasons as provided in this chapter, the provisions of this subsection shall be applicable. 

(b) The faculty member shall be continued in employment, if possible and if such employment does not result in the termination of employment of another faculty member, in an appropriate qualified professional capacity within the System institution involved. 

(c) If a faculty member is laid off for the above stated reasons, the faculty member's position will not be filled within a period of two years, unless a reasonable attempt to offer reappointment has been unsuccessful or reappointment has been offered in writing and the faculty member has not accepted the same in writing within 20 calendar days of the receipt of the offer. The reappointment referred to herein shall be at the faculty member's previous rank or salary level. 

(d) If a faculty member is notified of a lay off for curricular reasons on or before December 1 of the faculty member's current contract year, the layoff shall not be in effect until the following June 30. If a faculty member is notified of a lay off for curricular reasons after December 1 of the faculty member's current contract year, the layoff shall not be in effect until the completion of the contract year immediately following the June 30 of the contract year of notice.
(e) A lay off for financial exigency shall require at least 60 calendar days notice, except that if a financial exigency is such that adequate funds do not exist to pay the salary of the faculty member being laid off for such period, the notice period of termination may be shortened to a period commensurate with the amount of funds reasonably available to make such payments. Notice of furlough for financial exigency shall require at least 15-calendar days notice. 

(f) Notice of the furlough of faculty members for financial exigency or notice of a lay off for financial exigency or curricular reasons, except for notice of nonreappointment to employment of faculty members given under Subsections 5.4.2, 5.8.2, 5.9.1 or 5.9.2 of the Nevada System of Higher Education Code, shall be in writing and shall furnish the faculty member with a reasonably adequate statement of the basis for the decision to furlough or lay off the faculty member, a reasonably adequate description of the manner in which the decision was arrived at and a reasonably adequate disclosure of the information and data upon which the decision-maker or makers relied. The notice shall also inform the faculty member of the right to reconsideration, the procedures for reconsideration and the identity of the person or persons to whom a request for reconsideration should be directed. 

(g) Within 15 calendar days after receipt of the notice of furlough or lay off, the faculty member may request reconsideration of the decision to furlough or to lay off at which time the following provisions and procedures are applicable: 

1. The reconsideration process shall be limited in its scope to the issue of whether there is sufficient evidence to support the specific decision to furlough or to lay off the faculty member requesting the reconsideration or whether there has been material deviation from the procedures established on which such a specific furlough or lay off decision has been based, or both. There shall be no reconsideration of the policy decisions to declare a financial exigency, to discontinue or reduce in size an administrative unit, project, program or curriculum because of financial exigency or to discontinue, reduce in size or reorganize an administrative unit, project, program or curriculum because of curricular reasons. 

2. In the event decisions are made to furlough or to lay off faculty members under this section because of financial exigency or because of curricular reasons, the president shall establish one or more employment review committees. The president shall determine the number of persons to serve on each committee, shall determine their terms of service, shall choose the chair of each committee and, in addition, shall choose one half of the remaining membership of each committee. The senate shall elect one half of the membership of each committee. A chair shall vote only in case of a tie vote. No one who took part in making the specific recommendation to the president to furlough or to lay off the faculty member requesting the reconsideration may be a member of an employment review committee. 

3. The request for reconsideration shall be submitted in writing to the president, together with the reasons, arguments and documentation supporting the request for reconsideration. The president shall immediately send the request for reconsideration, together with a copy of the notice of furlough or lay off, to the employment review committee. 

4. The employment review committee shall hold a hearing on the request for reconsideration within 15 calendar days of its receipt or, given the number of requests that may be received, as soon after that time limit as is reasonably feasible. The hearing shall be informal and nonadversarial in nature. The committee shall have the discretion to consolidate hearings. 

5. The faculty member requesting reconsideration may have an advisor. Evidence presented must possess reasonably probative value, materiality and relevancy to the employment decision. The faculty member requesting reconsideration has the burden of showing that the decision to furlough or to lay off cannot be sustained. 

6. The System institution in which the furlough or the layoff is due to take place shall have an opportunity through its representatives to respond to the contentions of the faculty member requesting reconsideration or to otherwise correct any erroneous or misleading information presented to the committee. 

7. The employment review committee shall forward its written recommendation to the president on the issue or issues presented by the request for reconsideration within 10 calendar days after the conclusion of the hearing. The president shall make a decision within 5 calendar days after receipt of the recommendation. The president's decision shall be final and shall be sent, in writing, to the faculty member requesting reconsideration. 

(h) The review provided by this subsection for furloughs or for lay-offs because of financial exigency or curricular reasons shall be the exclusive means of review of such decisions. However, such review shall not be applicable to the issuance of notices of non-reappointment to employment of faculty members as provided in Subsections 5.4.2, 5.8.2, 5.9.1 and 5.9.2 of the Nevada System of Higher Education Code.
Appendix C

INSTITUTIONAL VISION, MISSION, AND GOALS
Preamble:  The University of Nevada, Reno was constitutionally established in 1874 as Nevada’s land grant 
university.  In that historical role, the University has emerged as a nationally and internationally recognized, 
comprehensive, doctoral-granting research institution of higher education.

Vision:  The University of Nevada, Reno is an internationally-respected, high quality, accessible, arts and 
sciences university, fully engaged with Nevada’s citizens, communities, and governments to improve economic and 
social progress.

Mission:  The University of Nevada, Reno:  a) prepares graduates to compete in a global environment through 
teaching and learning in high-quality undergraduate, graduate, and professional degrees in the liberal arts, 
sciences, and selected professions in agriculture, medicine, engineering, health care, education, journalism, and 
business,  b) creates new knowledge through basic and applied research, scholarship, and artistry, in strategically selected 
fields relevant to Nevada and the wider world, c) improves economic and social 
development by engaging Nevada’s 
citizens, communities, and governments, and d) respects and seeks to reflect the gender, ethnic,  cultural, and 
ability/disability diversity of the citizens of Nevada in its academic and 
support programs, and in the composition of its 

faculty, administration, staff, and student body. 

Goals of the University of Nevada, Reno:  

Goal 1:  Serve as an accessible, comprehensive, doctoral-granting, research university with characteristics of a 
high-
quality liberal arts university and Nevada’s land grant university, combining undergraduate and graduate 
education, 
fundamental and applied research, and engagement with Nevada’s citizens, industry, and 
governments.

Goal 2:  Serve Nevada’s traditional mining, agricultural, gaming, manufacturing, news, and logistics industries, 
and the 
emerging renewable energy resource industries, with professional workforce preparation, modernizing 
research, and 
involvement in innovation.

Goal 3:  Prepare Nevada and Nevadans for the diversified knowledge economy.

Goal 4:  Cooperate to prepare Nevada youth to participate in the world economy through education.

Goal 5:  Improve the physical and mental health of Nevadans.

Goal 6:  Enhance sustainable environmental quality in Nevada.

Goal 7:  Participate in Intercollegiate Athletics with success in sports competition and success in graduation and 
character-building of student athletes. 

Goal 8:  Build the University’s infrastructure to provide facilities, operations, and policies which enhance the 
productivity of students and personnel in fulfillment of the University’s missions.
Appendix D 

Resources for Faculty, Staff & Students

Faculty & Staff:  UNR Counseling Services
The UNR Counseling Services staff members are making themselves available to conduct support groups for faculty and classified staff.  These groups are usually structured on a departmental basis, and department chairs should contact Director Matthew Blusewicz at 784-4648 to request the groups and plan their implementation.  For individual faculty members and classified staff who need more than a support group, Counseling Services staff can conduct a one-time individual assessment meeting and make recommendations regarding obtaining further assistance from the EAP (Employee Assistance Program described below) or in the community.  Faculty and staff will be seen for crisis intervention in emergencies as well.
Employee Assistance Program – LifeWorks
With one call, faculty and staff can connect with consultants to assist them with work-related issues, such as workplace change.  Consultants will help employees get in touch with the right resources or connect them with one of their in-house specialists.  If in-person counseling is appropriate, individuals will be referred to local clinicians.  Employees can call the following number anytime to speak with a professional or set up an appointment:  877-234-5151
LifeWorks also has many Online Resources available to participants anytime.  Individuals can download or order educational materials, find resources, plan a call with a consultant, e-mail a consultant and more.  To access the website, go to www.lifeworks.com and sign on using the following User id:  nshe and the password:  eap.
Students:  All full-time students pay a counseling fee ($35 per semester) when they register.  This gives them access to all Counseling Services, including crisis intervention, individual/counseling therapy and group therapy/counseling.  If a part-time student desires these services, s/he can pay the student fee and have the same access to services as full-time students.  The fee may be waived for reasons of financial hardship.
General Crisis Telephone Numbers for use by faculty, staff and students:

City of Reno Crisis Call:  775-784-8090

Hope Line Network:  1-800-784-2433

Counseling Service Crisis Line (evenings and weekends):  775-297-8315

Counseling Service Daytime phone:  775-784-4648

National Suicide Prevention Lifeline:  1-800-273-8255

Emergency Services:  911
Employee Non-reappointment and Layoff Rights Information

Faculty:
http://www.unr.edu/hr/layoff/
Classified:
http://www.bcn-nshe.org/hr/layoff/index.asp
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